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The Connell School of Nursing Continuous Program Improvement Plan (CPIP) formalizes the processes of program quality under the direction of the 
Connell Leadership Group (CLG). The CLG reviews the plan for accuracy, comprehensiveness, and consistency with the School and University strategic 
plans, informs the faculty and staff of their responsibilities, and designates a person or group to monitor the completion of the plan on an annual basis. 

 
The organizing framework for the CPIP is the “Standards for Accreditation of Baccalaureate and Graduate Degree Nursing Programs,” amended by the 
Commission on Collegiate Nursing Education (CCNE) in 2013. 

 
 
 

Abbreviations and Definitions Used in the CPIP: 
 

AGM: Advanced Generalist Master’s 

BC: Boston College 
CSON: Connell School of Nursing 
CLG: Connell Leadership Group 
DE-AGM: Direct Entry to Advanced Generalist Master’s 

DE-DNP: Direct Entry to Doctorate of Nursing Practice (DNP) 
EPC: Education Policy Committee 
FAC: Faculty Affairs Committee 
FA: Faculty Assembly 
F&A: Finance and Administration  
MA BORN: Massachusetts Board of Registration in Nursing  
PD: Program Director  
Skyfactor/EBI: Educational Benchmarking, Inc. 
TOR: Teacher of Record for a course 

 
 

Community of Interest: students, faculty, administrators, the Boston College Jesuit community, alumnae/i, and recipients and providers of 
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Standard 1: Mission and
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Category/Subcategory  
of Evaluation Purpose of Evaluation 

Responsibility for 
Evaluation & Revision 

Minimum 
Frequency 

Documentation and Follow-up Responsibilities 

Expected faculty 
outcomes are 
w r i t ten  an d  
communicated to 
faculty 

 

(1D) 

Review process by which 
expected outcomes are 
communicated to the faculty 

Dean, CLG, Dept. 
Chair, Assistant 
Dept. Chair 

Annually Resource guide for faculty updated with promotion and 
tenure policies; workload; performance evaluations, student 
evaluations are reviewed and compared to institutional 
norms; minutes from annual meeting of Dean with 
untenured faculty; state of school address 
(accomplishments of faculty re: honors, awards, and grant 
productivity). 

Faculty participation 
in governance 

 

 

 

 

 

 

(1E) 

Ensure roles in governance 
are clearly defined and 
meaningful participation 
occurring 

FAC, CLG, Dean, 
Dept. Chair, FA 

Annually Minutes of faculty assembly in which suggestions made for 
change to whole community with
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Category/Subcategory  
of Evaluation Purpose of Evaluation 

Responsibility for 
Evaluation & Revision 

Minimum 
Frequency 

Documentation and Follow-up Responsibilities 



4 
 

Approved April 2017; revised/approved November 2018, September, 2020, January 2022  

Standard 2: Institutional Commitment and Resources 

 

Category/Subcategory  
of Evaluation 

Purpose of Evaluation 
Responsibility for 

Evaluation & 
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Category/Subcategory  
of Evaluation 

Purpose of Evaluation Responsibility for 
Evaluation & Revision 

Minimum 
Frequency 

Documentation and Follow-up Responsibilities 

Academic support 
services (library, 
technology support, 
research support, 
simulation, tutoring, 
admission and advising 
services) (2C) 
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Category/Subcategory  
of Evaluation 

Purpose of Evaluation Responsibility for
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Category/Subcategory 
of Evaluation 

Purpose of Evaluation 
Responsibility for 

Evaluation & Revision 
Minimum Frequency Documentation and Follow-up Responsibilities 

Licensure exam pass 
rates demonstrate 
program effectiveness. 
 

 

 

 

 

 
(4C)  

Aggregate student data 
are evaluated for 
effectiveness of 
programs individually and 
collectively and shared 
with key stakeholders. 
 
 
We strive for NCLEX 
pass rates higher than 
national average pass 
rates 

Assistant Dean for 
Graduate Enrollment 
and Data Analytics 
analyzes data and 
shares with 
Associate Deans for 
Graduate and 
Undergraduate 
Programs.  
 
Information shared 
with potential 
students, current 
students, and faculty 
on website. 

Annually Associate Deans circulate results to program committees 
and faculty via email or at program evaluation day. 
Information placed on website by Communications 
Specialist and updated annually. Follow up occurs as 
needed in (BS, MS, DNP) program committee meetings 
and in meetings of graduate NP/CRNA program directors. 
Summary of review and any remedial actions are 
recorded in minutes and/or annual reports. 

APRN (NP/CRNA) 
Certification pass rates 
demonstrate program 
effectiveness. 
 

 

 

 

 

 
(4D)  

Aggregate student data 
are evaluated for 
effectiveness of 
programs individually and 
collectively and shared 
with key stakeholders. 
 

 
We strive for certification 
pass rates higher than 
national average pass 
rates 

Assistant Dean for 
Graduate Enrollment 
and Data Analytics 
analyzes data and 
shares with 
Associate Deans for 
Graduate and 
Undergraduate 
Programs.  
 

Information shared 
with potential 
students, current 
students, and faculty 
on website. 

Annually Associate Deans circulate results to program committees 
and faculty via email or at program evaluation day. 
Information placed on website by Communications 
Specialist and updated annually. Follow up occurs as 
needed in (BS, MS, DNP) program committee meetings 
and in meetings of graduate NP/CRNA program directors. 
Summary of review and any remedial actions are 
recorded in minutes and/or annual reports. 
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Category/Subcategory  
of Evaluation 

Purpose of Evaluation 
Responsibility for 

Evaluation & Revision 
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