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1.0 Introduction
Step 1 engages y%r %ganizati *n in an audit t *assess the equity ’f) ‘ur Separati *n S ystem.

Figure 4. Step 1 of the Separation System Toolkit

1.1 Roles and Responsibilities
he Leaders(s) ’f) Ur muitylnitiative will decide wh * will be invited t *resp *nd t *theA udit survey

e ¢ *nsider the pe %le wh *ans wer theA udit questi s ab *ut the equity * the Separati % System t *
A ‘file yresp *dents.” hese are pe *ple wh *have s *me special insights ab Ut the equity *
separatl ns at yur ¥ganizat *h. f

S *me %ti s include

1. members * y%ur guitylnitiative C mmuttee,

2. pe Yle wthfresp sibilities ¥ & erent aspects * y%r Separati *n S stem, including HR
experts and managers, and f

3. empl *ees

he gr up * pe %le y% invite t *c *mplete theA udit (that s, thefile yresp *hdents) are n % Igidel yt *be
representative * y%r w i *ce %Yerall. M %t %ganizati s will not agfi a representative sample *
their w % *ce tf’resp *nd { *theA udit because man yempl *yees mayhave *lylimited experlencef
with and/ ir@n *wledge ab t the Separati *n S ystem.

It s imp *tantt *remember the @ erence betveen ‘file yresp *hdents” and a “representative sam-
ple” * yur w%E *ce when y% thinfé ab *ut the implicati *ns * the sc %es. % example, 1 the
membkrs * yur f;qwt yInitiative C *mmittee resp *hded t *theA fidit questi *s, y*u sh ‘uld tﬁlr@
ab ‘ut the af/erage sc %es as representing the perspectives * that ¢ ‘mmittee (rather than rep-
resenting the perspectives ’f“ever) ‘ne” at the %ganizati *n).
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: Separation System Toolkit Worksheet #2

Equity Audit Questions for the Separation System

precti *hs
he Leader(s) * y%ur muitylnitiative sh ®uld maiie c %ies * theA udit questi *s bel *wand
distribute them £ *all ® the ‘file yresp *hdents” wh * will helpf) ur *ganizati *n assess the equity *
the Separati *n S ystem. f
xplain t *the ‘file yresp *hdents™
1. the purp %e * the equitysurvey
2. the pr %cess ){J will use and that y% wllieep their resp *hses c &% dential/an *hym ‘s, and
3. h *wthe results ’fthe surve y will be shared.

—

* what extent d %es y*ur %ganizati *n have written p %icies which ensure that decisi *hs such as
url fughs, la )?’ s, and terminati *ns are air, wth ut regard t *empl *yees’ dem %graphic ¥ s %ial
identities® Circle y%r ans wer. f

Not at All To a Limited Extent To Some Extent To a Great Extent
1 1.5 2 2.5 3 3.5 4

2. *whatextent has y%ur %ganizati *h ad %pted practices that enable empl *yees wh *have been ter-
minated t *request an inquir yab ‘ut the decisi *?
Circle y%r ans wer.

Not at All To a Limited Extent To Some Extent To a Great Extent
1 1.5 2 2.5 3 3.5 4

3. *whatextent has y%r *ganizati % ad %ted practices, such as exit intervie ws, that give
empl *yees *pp *tunities t *discuss p %ssible ¢ *hcerns ab %t ¢ *necti *hs bet ween their
separati *n and inequities® Circle y%r ans wer.

Not at All To a Limited Extent To Some Extent To a Great Extent

1 1.5 2 2.5 3 3.5 4
4. *whatextentd s y%ur %ganizati % r utinel yc *nduct audits t *gain insight ab ut the equity *
separati *hs? f

Circle y‘ur ans wer.

Not at All To a Limited Extent To Some Extent To a Great Extent
1 1.5 2 2.5 3 3.5 4
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f'i * what extent d %es y*ur *ganizati nh 1d *ne % m %e empl *es (e.g., supervis *s_ pirect & *

2 oA, etc.) acc untable % m %t *ring p %sible airness * separati *ns? f

S Circle y%r ans wer. f f

;‘) Not at All To a Limited Extent To Some Extent To a Great Extent
1 1.5 2 2.5 3 3.5 4

C "tinue t *next Page ue-

* what extent d *the acti *ns * y%ur %ganizati *hal leaders indicate that the ybelieve that there is
a ¢ *hnecti * bet ween the ’rgarflzatl *n’s ,p initiatives and the airness * s ystems established
% separati n® Circle y*%ur answer. f f

Not at All To a Limited Extent To Some Extent To a Great Extent
1 1.5 2 2.5 3 3.5 4

* what extent d %es y*ur %ganizati *n pr %ide empl *yees wth equitable accesst *in _*mati *
pertaining t *their separati *n? f
Circle y%r ans wer.

Not at All To a Limited Extent To Some Extent To a Great Extent
1 1.5 2 2.5 3 3.5 4
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= he Leader(s) sh %uld c Ylect the ans wer sheets r *m all the resp *hdents.
g Use ‘“isheet #3 bel *wt *c *mpute the average sc ¥es % all * the resp *hses t *each item. irst
[%2]

t1 *n t *get an average sc Ye.

add We resp *hse sc Yes t %gether, and then divide b)thefﬂumbelf ’fpe *le wh *ans wered the ques-

Separation System Toolkit Worksheet #3
Sample Tally Sheet for Audit Questions

Question

Answer “Score”
Respondent #1

Answer “Score”
Respondent #2

Etc.

Sum
Total/Divided by # Respondents to
Get Average Score for Your Organiza-
tion
Keep for Step 2 (Benchmark) and
Step 4 (Innovations).

1. To what extent does your organization have written
policies which ensure that decisions such as
furloughs, lay-0 s, and terminations are fair, without
regard to employees’ demographic or social
identities??

2. To what extent has your organization adopted
practices that enable employees who have been
terminated to request an inquiry about the decision?

3. To what extent has your organization adopted
practices, such as exit interviews, that give employees
opportunities to discuss possible concerns about
connections between their separation and inequities?

4. To what extent does your organization routinely
conduct audits to gain insight about the equity of
separations?

5. To what extent does your organization hold one or
more employees (e.g., supervisors; Director of DEI,
etc.) accountable for monitoring possible fairness of
separations?

6. To what extent does your organization hold one or
more employees (e.g., supervisors; Director of DEI,
etc.) accountable for monitoring possible fairness of
separations?

7. To what extent does your organization provide
employees with equitable access to information
pertaining to their separation?
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Go to Step 2 of the Separation System Toolkit: Benchmark

Separation System
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Figure 5. Step 2 of the Separation System Toolkit
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