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1. What stage is your company's nonproft board service program in?
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2. What most interests you about nonproft board service programs?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%



#O0STON COLLEGE
BC CENTER FOR CORPORATE CITIZENSHIP
a¥adn “ o

L KNOW,MORE - DO MORE - ACHIEVE MARE

3. For those of you who have a program, what challenges have you/are you facing? (Select all that
apply)
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The issue of "give/get" requirements (financial commitments required by boards) was also discussed.
Organizations have addressed this by being transparent about requirements upfront and, in some cases,
providing financial support to help employees meet these commitments.

Actionable:Steps:

f Establish the Program’s Foundation
o0 Define clear program objectives and alignment with company goals
0 Obtain leadership participation
o0 Create criteria for nonprofit partner selection
o0 Develop clear policies and guidelines
o0 Establish tracking and reporting mechanisms
f Create Support Infrastructure
0 Implement training programs for board service preparation
o0 Develop resources for ongoing board member support
o0 Create systems for tracking engagement
o0 Define financial support policies
Implement Matching Process
o0 Create vetting process for nonprofit organizations
0 Develop matching criteria and procedures
0 Establish clear communication protocols with nonprofits
o0 Create process for handling give/get requirements
0 Build feedback mechanisms for successful placements
f Measure and Track Impact
0 Define key metrics for program success
0 Implement regular reporting systems
o0 Track volunteer hours and participation
o0 Monitor board member retention
0 Gather feedback from nonprofit partners
I Scale and Expand Program
0 Start with leadership engagement
o0 Create phased approach for expansion
0 Build partnerships with external organizations
0 Develop succession planning processes
o Create opportunities at various employee levels to encourage participation
f  Ensure Program Sustainability
o Build internal champion networkO G[Create
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