
W O R K P L A C E  O F  T H E  F U T U R E

New Work Models: 
Evaluating in Four Dimensions 

1. WORK: Jobs/Tasks
✓ ÎĬãƔ͓ıƈ͓ƔĬČ͓degree of collaboration ƀČſƜıƀČĆ͓ƔŚ͓ĥČƔ͓ƴŚƀń͓

ĆŚőČ̯͓$Ś͓ãŇŇ͓Ɣãƈńƈ͓ƀČſƜıƀČ͓ƔĬČ͓ƈãŏČ͓ĆČĥƀČČ̯

✓ IŚƴ͓ĤƀČſƜČőƔŇƺ͓ĆŚČƈ͓information need to be exchanged ƔŚ͓
ƴŚƀń͓ČǉČÿƔıƳČŇƺ̯͓

✓ iƜƈƔ͓ƴŚƀń͓þČ͓ĆŚőČ͓ãƔ͓ã͓specific location or time̯͓

✓ $Ś͓customers/clients͓ƀČſƜıƀČ͓ĤãÿČ́ƔŚ́ĤãÿČ͓ıőƔČƀãÿƔıŚőƈ̯

2. WORKER: Employee Preferences/Skills
✓ $ŚČƈ͓ƔĬČ͓ČŏŽŇŚƺČČ͓ĬãƳČ͓ƔĬČ͓technology, communication and 

time management skills͓ƔŚ͓ƴŚƀń͓ıőĆČŽČőĆČőƔŇƺ͓ãőĆ͓
ČǉČÿƔıƳČŇƺ͓ĤƀŚŏ͓ãőƺƴĬČƀČ̯

✓ ÎĬãƔ͓ŇČƳČŇ͓ŚĤ͓ıő́ŽČƀƈŚő̩ social interaction ıƈ͓ŽƀČĤČƀƀČĆ͓ƔŚ͓
ƀČŏãıő͓ČőĥãĥČĆ͓ãőĆ͓ŽƀŚĆƜÿƔıƳČ̯͓

ĥČŚĥƀãŽĬıČƈ̴ƔıŏČ͓ǄŚőČƈ̯

✓ IŚƴ͓ŏƜÿĬ͓ÿŚŇŇãþŚƀãƔıŚő͓őČČĆƈ͓ƔŚ͓ĬãŽŽČő͓synchronously vs. 
asynchronously̯

4. ORGANIZATION: Leadership/Culture
✓ IŚƴ͓centralized and well-documented ãƀČ͓ĆČÿıƈıŚő́ŏãńıőĥ̩͓

ŽƀŚÿČĆƜƀČƈ̩ãőĆ͓ǍČƹıþŇČ͓ƴŚƀń͓ŽŚŇıÿıČƈ̯͓

✓ �ƀČ organizational and industry norms ŚƀıČőƔČĆ͓ŏŚƀČ͓ãƀŚƜőĆ͓
ıő́ŽČƀƈŚő͓Śƀ͓ƀČŏŚƔČ́ǌƀƈƔ͓ıőƔČƀãÿƔıŚőƈ̯

✓ Nƈ͓ƔĬČ technology infrastructure͓ãĆČſƜãƔČ͓ƔŚ͓ƈƜŽŽŚƀƔ͓őČƴ͓
ƴãƺƈ͓ŚĤ͓ƴŚƀńıőĥ̯

�ƈ͓ŚƀĥãőıǄãƔıŚőƈ͓ŽƀČŽãƀČ͓ƔĬČıƀ͓ƴŚƀńŽŇãÿČƈ͓ŚĤ͓ƔĬČ͓ĤƜƔƜƀČ̩͓őČƴ͓ƴŚƀń͓ŏŚĆČŇƈ͓ƴıŇŇ͓ĤãŇŇ͓Śő͓ã͓ƈŽČÿƔƀƜŏ͓ĆČŽČőĆıőĥ͓Śő͓
ĤŚƜƀ͓ĆıŏČőƈıŚőƈ̨͓ƴŚƀń̩͓ƴŚƀńČƀ̩ ͓ƔČãŏ̩͓ãőĆ͓ŚƀĥãőıǄãƔıŚő̮͓*ãÿĬ͓ĆıŏČőƈıŚő͓Ĭãƈ͓ńČƺ͓ſƜČƈƔıŚőƈ͓ƔŚ͓ÿŚőƈıĆČƀ͓ƴĬČő͓
þƜıŇĆıőĥ͓ãőĆ͓ƀČǌőıőĥ͓ƴŚƀń͓ŏŚĆČŇƈ͓ŚƳČƀ͓ƔıŏČ̮

Things to consider...

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓evaluate and adapt͓ƴŚƀń͓
ŏŚĆČŇƈ͓ŚƳČƀ͓ƔıŏČ͓ãƈ͓þƜƈıőČƈƈ͓ƀČſƜıƀČŏČőƔƈ͓
ãőĆ͓ČŏŽŇŚƺČČ͓ŽƀČĤČƀČőÿČƈ͓ÿĬãőĥČ̯

IŚƴ͓ŏƜÿĬ͓autonomy͓ƴıŇŇ͓ČãÿĬ͓þƜƈıőČƈƈ͓
ƜőıƔ͓ĬãƳČ͓ƔŚ͓ĆČƔČƀŏıőČ͓ĬŚƴ͓þČƈƔ͓ƔŚ͓ƈƜŽŽŚƀƔ͓
ƔČãŏ͓ŽČƀĤŚƀŏãőÿČ̯

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓train leaders͓ıő͓ŏãőãĥıőĥ͓
ĬƺþƀıĆ͓ƔČãŏƈ̩͓ãőĆ invest in the tools of 
coordination ƔĬãƔ͓ƴıŇŇ͓ĬČŇŽ͓ƺŚƜƀ͓ƔČãŏƈ͓
ƈƜÿÿČČĆ̯͓

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓ensure inclusion and fairness 
ãƈ͓ƺŚƜ͓ÿŚőƈıĆČƀ͓ČŏŽŇŚƺČČƈ͓͌ƴŚƀń͓ŚŽƔıŚőƈ̯͓
ÎĬãƔ͓ƈƔČŽƈ͓ƴıŇŇ͓ƺŚƜ͓ƔãńČ͓ƔŚ͓mitigate 
proximity bias͓ãőĆ͓ãƳŚıĆ͓ÿƀČãƔıőĥ͓ã͓
ƔƴŚ́ƔıČƀČĆ͓ƴŚƀńĤŚƀÿČ̯

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓onboard͓þŚƔĬ͓őČƴ͓ãőĆ͓
ƀČƔƜƀőıőĥ͓ČŏŽŇŚƺČČƈ͓ãőĆ͓create shared 
experiences ãŏŚőĥ͓ĆıƈƔƀıþƜƔČĆ͓ƔČãŏƈ̯

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓assess performance ãőĆ 
gather data Śő͓ƺŚƜƀ͓ČŏŽŇŚƺČČƈ͓͌őČČĆƈ͓ãőĆ͓
ŽƀČĤČƀČőÿČƈ̩͓ČőĥãĥČŏČőƔ͓ãőĆ͓ŽƀŚĆƜÿƔıƳıƔƺ̩͓
ãőĆ͓ƈČőƈČ͓ŚĤ͓þČŇŚőĥıőĥ̯͓

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓adapt employee development 
and networking opportunities ƈŚ͓ƔĬČƺ͓ĆŚő͌Ɣ͓
ƀČŇƺ͓Śő͓ĤãÿČ́ƔŚ́ĤãÿČ͓ıőƔČƀãÿƔıŚő̯͓

IŚƴ͓ƴıŇŇ͓ƺŚƜ͓ĬČŇŽ͓ČŏŽŇŚƺČČƈ͓ĤŚÿƜƈ͓Śő͓ƔĬČıƀ͓
ƴČŇŇ́þČıőĥ͓ãőĆ͓ŏČőƔãŇ͓ĬČãŇƔĬ͓ƔŚ͓prevent 
burnout̯

IŚƴ͓ƴıŇŇ͓ƺŚƜ acknowledge uncertainty͓ãőĆ͓
communicate routinely͓ãƔ͓ãŇŇ͓ŇČƳČŇƈ͓ŚĤ͓ƔĬČ͓
ŚƀĥãőıǄãƔıŚő̯

Ask yourself and your team...

͓͔͓ƴƴƴ̮þÿ̮ČĆƜ̴ÿƴĤ
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